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familiar with the exact time, but it wasn't a major
amendment. I think it was actually a small dollar
amount just to get us to finish the training and to

input all the projects through the summer months.

COUNCILMEMBER JOHNSON: Okay. And, you know, along those

same lines that when -- and I -- I guess it's just
the timing of it that's confusing me because I'm
looking at this letter in December; and then the
work was actually not begun then, you're telling me,

until April 11th of this year.

MR. LO: You know, I think -- you know, I'm sorry -- I

think that they actually may have started before the
contract was actually signed at their own risk where
they actually started doing some interviews. We
obviougly didn't let them play around with our
machinery, et cetera; but it was that -- I think
that -- and, again, I -- my best of my recollection
that basically it was just to provide the scope of
work of what they were going to do and the services.
You know, again, I think -- yeah, there's --
I look at the contract. It just talks about notice
to proceed and shall end within 120 calendar days.
So, it doesn't actually state the time frame. So,
yeah, again, I apologize. I don't remember the

exact details of that.
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COUNCILMEMBER JOHNSON: Okay. Thank you, Mr. Chair.

CHAIR HOKAMA: Thank you. Mr. Molina.

COUNCILMEMBER MOLINA: Yeah, thank you, Mr. Chair.

Mr. Lo, my question is really to the
December 6th, 2001 letter for the preliminary scope
of work, No. 9, where it says to assist in the
development of an information network using the
intranet system. Can you kind of go into detail --
I'm not familiar with the intranet system.

And No. 10, which is to provide bimonthly
reports, executive summary to the Mayor, Managing
Director, Directors in appropriate agencies, would
the bimonthly reports include this body as well?

MR. LO: Mr. Chair, Councilmember Molina, as it relates to
the intranet, I think that was a fancy word to use
the S drive.

COUNCILMEMBER MOLINA: Oh.

MR. LO: They were thinking about maybe doing some other
form; but as they started proceeding, there was a --
they had to develop the Microsoft Project a little
bit to allow more than one user at a time and so on
and so forth.

So, they actually are in the process of
putting on the shared drive within the

Administration. I'm not sure if Council has access
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to the S drive or not. I'm not aware of that, but
basically -- in fact, I don't even have -- installed
on my computer yet that I can access this; but once

this is done, certain people can access it. And I
think, like, the Managing Director and the Mayor can
press a button, frankly, and access all information
and then start going down into the more detailed
levels in the spreadsheet.

So, the development of that is basically
allowing so that everybody can -- you know, so,
let's say Charlene Shibuya can input stuff while
somebody else is viewing it. We had some problems
with that initially, but -- those types of things.

They're pretty much just now going to be
inputting everything now and loading it onto
everybody's computer. That's No. 1.

Again, I have not talked directly on whether
the bimonthly report is going to go to Council. I
do have a copy of one in front of me, and we had
just asked the Mayor which projects did he want at
his fingertips, some pictures, some time lines and
some very -- again, I'm sorry to use the word --
high level types of things. So, you know, we would
have pictures and so on and so forth. I think at

this point it was just more so that the Mayor would
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know on his key projects.

Again, we do provide the Council with a

quarterly one; and I suspect that if -- you know, if
Council would like to request for -- you know, I'm
not -- getting a list of all the projects is going

to be very cumbersome, you know; but if there's
certain projects that you want some updates, I'm
sure you could request from us and we could provide

maybe perhaps on a bimonthly basis or something.

COUNCILMEMBER MOLINA: Okay. Thank you.
CHAIR HOKAMA: Okay. Thank you, Mr. Molina. Mr. Nishiki?

COUNCILMEMBER NISHIKI: Yeah, thank you.

Wes, I was trying to remember what this
Administration had prefaced to this Council in
regards to some of our concerns in regards to CIP
projects.

And I think for us this year I think we've
loaded, Mr. Chairman, somewhere in the area of $70
million of bonds; last year, 50 million. I think
that for us it was asking you, can you do it all-?
If not, don't even bring it up for the budget
because all you're doing is, first of all, inflating
the budget, which means more costs to taxpavers.

Secondly, we were concerned about what

projects were being done and perhaps not getting
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answers as to why they're not being done; and your
promise to us was you're going to create a better
system for us so that we can partner with you to
realistically look at how much projects this
Administration is capable of doing and basically
tracking where we are with each project. And then T
know we had numerous concerns from taxpayers as to,
you know, when's my road project going to be done or
whatever.

Now, I guess my concern today is you have
entered into a contract. You say that the person is
already doing some work with the City and County
Parks Department. You say that you're already
starting training with the different departments
here with this selected company to the tune of
56,800; and you've shown that there are five people,
from what I can see, in the position and the hourly
payment, the principal getting paid $124.20 down to
the contract administrator who is getting paid
$37.80. And there's five people that maybe not are
all here in Maui County that are involved in this
project, and then in the ten things you talk about
the description.

My question, I guess, is: Why were you not

able to bring someone here, if Grant's not here,
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from the company, okay, to -- because you know that
these questions are going to be popping up -- to let
us know what is now available to this Council and

what will be available, you know, and what they so
far have contracted with you people, No. 1, my
disappointment.

No. 2, if there is a model right now being
done by the City and County of Honolulu Parks, then
perhaps we could have had a work product of the
little things that they've been done. I mean, you
try to flash to us some pictures of stuff like that.

And I guess, Mr. Chairman, I mean, this is
what we want to know. What are we getting -- what
is the bang for our buck, and what finished product
is there available to us for us to see what we're
going to get?

I think the hope for us behind this was more
efficiency to help us -- the Council work with this
Administration to rectify the questions that we've
had whether or not the projects are being done and
how much we should loan.

And I guess what you're telling us today is
we're not going to see this until December. Well,
in the meantime, I would hope that if there are

areas that we have concern with and only the
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contractor could show us what -- and how they're
proceeding -- and maybe, Wes, enough hasn't been
done yet to show us what's being done. I would hope

that we can get the contractor here in front of us.

So, you know -- and, Wes, I mean, you don't
know. It's Grant that's doing it. So, you know, I
don't put the blame at your hands; but I'm not happy
with what has so far been going on today because I
think we could have had a better meeting had one of
the persons here that we contracted already come and
represented to us, Wes, not that -- not that it's
your fault. But hopefully we can get this situation
before this Council.

CHAIR HOKAMA: Comments well taken --

COUNCILMEMBER NISHIKI: Thank you.

CHAIR HOKAMA: -- Mr. Nishiki. Comments well taken.

Thank you. Ms. Tavares?

COUNCILMEMBER TAVARES: Yes, thank you. As a person who
struggled with many CIP reports because
Administration wanted one set of information,
Council wanted another set of information, and the
Department needed a set of information -- and it was
very frustrating trying to manage, I think it was,
48 projects at one time and produce a report that

could be used universally.
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So, I am thrilled to see what this is going
to look like. We were trying for years to get the
Council -- not the Council but the County -- all the
departments to agree on one reporting technique; and
we couldn't do it back then because everybody wanted
their little fiefdom and their little information.
And they were very, you know, protective of that
information; and it was not useful to anybody except
the project engineer.

So, I'm happy to see that we've progressed
and gotten into this particular stage. I'm quite
anxious to see what a work product would look like
from this. And is it really something that's usable
in the department and not creating another layer of
work to satisfy somebody's whim -- well, not whim,
satisfy somebody's information requirement?

At the same time, well, you know, from the
department point of view, I can't tell you how
frustrating it was to come to Council with a report
that they said they wanted; and then it wasn't what
they wanted. They wanted something else. So, go
back and redo this for 48 projects.

I mean, it took nights and weekends; and T
can't -- you know, I just got burned out there

for -- mainly because of CIP. But to see management
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loocking at this very seriously and putting this kind
of effort into it, you know, I'm just -- I'm just
thrilled that we're moving in this direction and,
now that I'm sitting on this side of the table, that
we will be able to use this information in order to
make good decisions regarding how much CIP can this
County actually do?

And we also have to remember, too, when we
add projects into CIP that aren't in the Mayor's
proposal, that we're also burdening Administration
because we're adding projects; and maybe that's
going to be the straw that broke the camel's back,
the one project that the Council added on.

So, I think this kind of report will give us
a real good idea of what's -- what we can handle and
what we can't handle because then we'll be able to
look at those benchmarks. And if we see we're
behind on every single project -- like, we have an
inclination from last budget that some projects
hadn't even been started yet. That's an indication
that either we don't -- not -- either we don't -- we
don't have the resources in order to implement the
CIP program to the extent that the Administration
and the Council wanted it implemented.

So, I feel this is a very important tool; and

RALPH ROSENBERG COURT REPORTERS, INC.
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I'm looking forward to seeing the work product from
this. Thank you.
HOKAMA: Okay. Thank you very much. It had been my
intention, members, that we could have concluded the
Committee's work on this contract. And I had
intended to recommend filing; but I believe from
your comments, we -- the Chair would prefer to defer
this item, let some time elapse, and then allow
Mr. Chun, as well as possibly a representative of
the contractor, KFC Engineering Management, to share
an update on this, what I consider also a beneficial
step forward in how we do CIP.

My experience with -- most was working on two
CIPs at one time; and that was trying, at best, just
to handle progress payments. And we got a County

that's doing 100 projects. So --

COUNCILMEMBER ARAKAWA: Mr. Chairman?

CHAIR

HOKAMA: -- members, if -- yes, Mr. Arakawa?

COUNCILMEMBER ARAKAWA: Before you defer the item,

CHAIR

there's -- I'd like to make a request.

HOKAMA : Proceed.

COUNCILMEMBER ARAKAWA: In the way the company is selected

to do these projects, we have a system that -- you
know, you're -- it's sort of changed from the

competitive bidding system.
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Could we get the details on how that program
works throughout the State and what the legalities
of it are? Because, you know, when we read in the
paper when Marion Higa is looking at departments and
the competitive bid process is circumvented, this is
not a competitive bid situation. We're actually
allowing the situation where, without competitive
bids, people can be selected. Then the entire
process can be created whereby we actually can
eliminate competition from the process.

And I'd really like to understand what the
State laws are pertaining to this particular area
and how we actually select the contractor. And in
this case, you know, we're letting the contractor
design the scope of work according to what was being
said after they've already gone in and they've
started doing the work. I'm curious as to this
process, if we could get a little bit more
information on it because I'd really like to
understand it a lot better.

HOKAMA: Okay. Mr. Arakawa, we'll forward that
request and -- and then the Chair will work with
Mr. Lo; and we'll be able to provide you with a

written response, Mr. Arakawa.

COUNCILMEMBER ARAKAWA: And that comes from a very
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practical standpoint in that, you know, I had to do
a lot of competitive bidding contracts when I was a
supervisor; and there was a whole process that we
went through. This is a totally different process.
And I'm not saying it's good or bad, but I can see
that it can eliminate a lot of the problems we had
with the competitive bidding where there was --

CHAIR HOKAMA: I -- I agree.

COUNCILMEMBER ARAKAWA: -- a lot of things that we wanted
that we couldn't get. At the same time, I also want
to make sure that from the -- from a legal
standpoint, I want to understand how this mechanism
works.

CHATIR HOKAMA: I agree. So, we will follow up on that
request, members. Members, no objection, Item
No. 29 will be deferred.

COUNCILMEMBER KANE: Mr. Chair?

CHATIR HOKAMA: Yes, Mr. Kane.

COUNCILMEMBER KANE: Prior to taking that action, although
I wouldn't -- I would have supported the filing of
this because I believe that ultimately the result of
this contract will be shown in the -- in a quarterly
report that will be coming up which, I think, is the
objectives to try to provide us with a more

comprehensive quarterly report. And I think that
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that quarterly report could be used as the vehicle
to further this discussion. I will support.

So, I just want to do put that on the record
that I think that we could -- there is another
vehicle that we could utilize to further the
discussion on what we're trying to achieve with this
particular contract.

HOKAMA: Thank you, Mr. Kane. And while, in
general, I would agree with you, the Chair's point
at this time is that with the amount of months
remaining in this term, I'm not too sure by the next
quarterly report on CIP projects that what we may
want to see will actually be there.

So, members, I'm just keeping that option
open to this Committee; and if it does happen, then,
again, the Chair will have no problem just
recommending at the end of the term filing of all

these related communications.

COUNCILMEMBER KANE: Thank you.

CHAIR

HOKAMA: Okay. Members, thank you. So, members,

Item 29 will be deferred.

COUNCIL MEMBER VOICED NO OBJECTIONS. (excused: PSK)

ACTION: DEFER pending further discussion.
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CHAIR HOKAMA: Okay. Members, I think we can take care
of one more before the end of the day. I'm aware of
the time as well as Mr. Kane's Committee of the
Whole schedule for 1:30 p.m.

ITEM NO. 25: CONTRACT FOR INDEPENDENT CONSULTANT SERVICES

TO IDENTIFY THE REQUIREMENTS FOR THE RISK
MANAGEMENT PROGRAM (Contract No. C1750)

CHAIR HOKAMA: I would like to have, since Mr. Lo is here,
Item 25, which is the contract for the independent
consultant services to identify the requirements for
the risk management program.

The Chair had recommended that this contract
be referred to the finance portion of this
Committee's responsibilities so that Mr. Lo can have
the opportunity to give us a status as it regards
the risk management program.

Mr. Lo-?

MR. LO: Mr. Chair, thank you. 1I'll try to keep this
short. I actually had to go and revisit this
contract and remember -- I guess I have some bad
memories of some prior times in our risk management
program.

The genesis of this project was -- actually,

there's several things that had happened is when
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we -- when this Administration took over, we had
just lost our risk manager and had a workers' comp
person and a secretary in the division. And the
first thing we did was we were going and resolving
workers' comp claim and general liability claims

in -- in the manner where we basically were denying
all claims.

The first step we decided to do was try to
find out really what the statistics told us,
basically our case counts as well as I was trying to
find a method by which we could determine if that
was a good -- a good method to resolve claims by
denying the claims and having them sent to the
Department of Labor.

Without that kind of information, it was hard
for me to determine if we were doing a good or bad
job on that. So, we actually had a report done
starting in August of 1999, I believe; and it ended
in -- as of June 30th of 2000 where we found that
there was 187 claims that there was no activity for,
I think, over a year. We were approximately two
months behind on -- I'm sorry, not two months -- two
vears behind on our medical bill payments. And we
had 90 cases that went through the original

reserves, and we had had a variety of cases that
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were open since 1972. So, that was the first step
we went through on that.

And at that point in time we changed risk
managers and the then existing risk manager -- we
had actually talked about doing a similar study as
to the one that is being discussed today with some
of the insurance companies.

At that time the risk manager opted not to do
that because she felt that she needed to get a
handle of the whole workers' compensation program
and our post-loss problems. Unfortunately, I think
it was thrown into the pool with a stone tied to
you; and it was impossible to take the -- I mean, it
was a frustrating matter. And so, that person also
left the County as our risk manager.

We then got a new risk manager who was a
workers' comp -- compensation claims manager type of
person; and we had -- we were hoping that that would
help rectify some of the problems, particularly in
the workers' comp area, which was drowning us
frankly.

Unfortunately that didn't seem to work out,
and I was having some severe management issues there
because the workers' comp manager and the secretary

who was just off workers' comp were at each other's
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odds. And it was basically saying that, well, no,
we used to do it this way. Why are you doing it
this way? You don't know what you're talking about.

So, the genesis of this contract -- the
initial thing was define the roles and
responsibilities of everybody and see essentially if
we were -- I mean, I needed some manage —- some
tools to understand what we were doing wrong in that
area and to see who was right.

Now, halfway through this contract, we
started down this path of -- I think the initial
thought was to outsource part of our workers'
compensation claims and keep some in-house. We
started talking to insurance companies and various
other companies saying, you guys are crazy. Either
keep it in-house or go outside. Don't try to be
inconsistent with your claims management abilities.

So, in any event, we undertook this process;
and I'm proud to say right now is that we do have a
new risk manager. We have be -- through this
contract that we're talking about, which is the
$15,000 contract, we have taken care of a lot of
operational issues and defined the roles a little
more clearly, not only within the Finance Department

and the risk management area but also within
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Corporation Counsel, et cetera.

And so, we are actually outsourcing all of
our workers' comp and general liability claims which
are -- is allowing us now to devote more time to the
safety -- safety aspects of everything.

I do want to make a plug for a couple things.
One is when the third-party administrator took over,
we had 413 open claims. They took over in mid
December; and through May, they have closed 246
cases, which, I think, in the prior several years, I
would be -- venture to say we probably didn't close
any cases. Again, we had cases open from 1972 that
we were -- just bleeding us to death.

We anticipate more. We need to get down
do -- we're down to about 360 cases now in our
workers' comp area. Our goal is to get down under
150. A lot of these are old claims. There are more
that are going to be closed that are just waiting
some actions by Labor.

And even the reporting information that we

got is we could not -- for those of you in the
insurance industry -- I know Councilmember Johnson
was in the insurance industry -- we could not file

the year-end reports because we didn't even capture

the right information, so -- I think they were
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1 called the WC-9s or whatever they're called. We
2 couldn't even file them. I mean, we had to ask for
3 extensions after extension because we -- the record
4 keeping was unparadox; and it wasn't even inputted.
5 So, we feel we've rectified the problem. The
6 ultimate goal is to lower our insurance -- our total
7 insurance program and -- for instance, workers' comp
8 and self-insurance program from -- I think at our
9 height we were at about $3.4 million a year to under
10 a million and a half a year is the goal.
11 We think by the end of this vyear, we are
12 going to be able to at least dabble in the market to
13 see if we can do a loss transfer so that all old
14 claims are no longer our responsibility so that in
15 future budgets you won't be faced with this daunting
16 task of, you know, $3 million a year of whatever
17 comes up. Anything that's old is gone, and we will
18 Jjust be budgeting on the future just for new claims.
19 We are in the process of getting a five-year
20 history which will allow us to go to the insurance
21 carriers and actually get the proper insurance
22 premiums. We basically were just a Maui risk. So,
23 they just gave us insurance premiums. We never
24 provided information to them before. And after 9-11
25 it's been pretty critical we get that information.
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I won't ramble on too long. That's basically
the genesis of everything, and this project is
complete. We actually -- and we have -- most of the
deliverables -- all the deliverables are either done
or in progress right now. So, I'd be happy to
answer any questions.

HOKAMA: Okay. Well, I'm thrilled with your
progress, Mr. Lo, and improvements that for many of
us -- members with a few terms have seen the
improvement which we are quite -- very pleased with
your efforts. So, I thank you.

Mr. Kane, this is your Committee area. Any

questions for the Director?

COUNCILMEMBER KANE: No gquestions.

CHAIR

HOKAMA: Thank you. Ms. Tavares.

COUNCILMEMBER TAVARES: This is a contract that ends once

CHAIR

they go through those o0ld -- all the old claims or
this is ongoing contract to manage our workers'
comp?

HOKAMA: Mr. Lo?

MR. LO: Mr. Chair, Councilmember Tavares, just to

clarify, the contract that's being discussed by the
Committee is pau because it was just a contract to

go over and define --

COUNCILMEMBER TAVARES: Oh, okay.
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MR. LO: -- work flows, et cetera. Now, the third-party
administration contract is a renewable -- I think we
went out to -- an annual -- I mean, it's an annual

contract with ability to renew up to three years.

COUNCILMEMBER TAVARES: Uh-huh.

MR. LO: The whole intent was that once we get rid of the
backlog, we can then make a decision if we want to
move it in-house or not.

COUNCILMEMBER TAVARES: Okay.

MR. LO: Because right now there was just no way with the
body count nor -- frankly, the fact is is that most
claims adjusters do not reside on Maui. I mean,
most -- I should say third-party administration
because the -- all the headquarters are in Honolulu.

So, the intent is -- this is a -- can be
moved in and out; but we're -- right now, this is
curving over -- we're finding it nice to have a
third-party administrator deal with the claims.

COUNCILMEMBER TAVARES: Thank you.

CHATIR HOKAMA: Thank you. Mr. Nishiki?

COUNCILMEMBER NISHIKI: No.

CHAIR HOKAMA: Mr. Molina. Ms. Johnson?

COUNCILMEMBER JOHNSON: Wesley, I just want to clarify.

I -- when they started, there was 413 open claims.

They closed 246, and there's remaining 360 in
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workmen's comp area. So, does this mean that there

was 200 more claims that came in?

CHAIR HOKAMA: Director?

MR. LO: Council Chair -- or, Budget Chair, actually

there's a couple -- couple things. I mean, you —-
that's a good question. We've actually had since
December 131 new claims; but because of the terrible
file management we had, there were these claims that
were not on the list that have appeared. And, you
know, now they're managing all our files.

I mean, it was almost comical when we first
walked in is -- we couldn't get a lockdown of all
our files. We were trying to lock down all our
files, and then all of a sudden a emergency hire who
was working for us -- we would file 17 files on her
desk all of a sudden. It was -- it was bizarre and
it was a crisis time for us; but I think now, you
know, the case count and the file count is much
better now. So, there was a -- sort of a

combination, not all new claims, so...

COUNCILMEMBER JOHNSON: Some that you didn't know about,

but they existed somewhere?

MR. LO: Yeah, some that we didn't know about or some that

were considered other c¢laims, you know, because

it -- but a separate injury. So, we would open up
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1 as actually a separate claim. It was not, you know,
2 consistently applied, you know. Even though it's

3 the same person, if it's a separate injury, it's a
4 new claim as opposed to, you know, you just tagging
5 it on. So, there was a variety of things going on
6 there.

7 COUNCILMEMBER JOHNSON: Do you have -- let's say, just of
8 the 360 claims in workmen's comp that are remaining,
9 do you have an idea dollar-wise what the valuations
10 of that total amount would be-?

11 MR. LO: Well,‘I don't have it in front of me. I

12 certainly could get that for you. I would be

13 cautious with it, though, I mean, on our reserves on
14 it. They seem to me to be high. And they're gross
15 reserves, gross in two senses of the word. One is
16 gross —-- it's the reserve over time as well as, you
17 know, we would have to net out the payments to date;
18 but we certainly can provide that information for

19 you.

20 Now, as we get through our five-year study,
21 et cetera, we're going to actually go to an actuary
22 to determine what our present value of our reserves
23 are. Again, if I can get rid of that now for a much
24 lower cost, I will or I will come back to Council

25 and ask for that authority. So, I can get that
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information. I'm sorry. I don't have it with me
right now.

COUNCILMEMBER JOHNSON: Okay. I'd appreciate that,

Mr. Chair. Thank you very much.
CHAIR HOKAMA: Okay. We'll forward that request.
Mr. Carroll? Mr. Arakawa?

COUNCILMEMBER ARAKAWA: Yes. Thank you, Mr. Chair. Now,
Wes, I'd really be interested in getting a list --
you said since December we've had 130-something
claims?

MR. LLO: That's what, yeah, my printout shows me here.

COUNCILMEMBER ARAKAWA: January, February -- I mean,
that's --

MR. LO: Yeah, about a half --

COUNCILMEMBER ARAKAWA: -- just a few months?

MR. LO: Right.

COUNCILMEMBER ARAKAWA: I would like to get a list of
that --

MR. LO: Sure.

COUNCILMEMBER ARAKAWA: -- because it seems like that's a
lot of claimg coming in in just a few months.

MR. LO: Yeah, I think there's a wide variety of them; and
some of them are, you know, open and closed types of
cases. But I -- we certainly can provide that

information to you. 1I'll be happy to get that for
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you.

COUNCILMEMBER ARAKAWA: Okay. And, you know, my concern

is that if we had 400-and-some when you came in,
we're getting this many in essentially half a year,
we're looking at 300 -- close to 300 claims for the
entire year extrapolating it out. There might be

problems in our safety --

MR. LO: Correct.

COUNCILMEMBER ARAKAWA: -- situation. We have a -- you

know, we have a Risk Assessment Manager. Is that
Risk Assessment Manager going out to the different
areas and assessing the risk so that we can minimize
these claims? Or what are they -- what are -- what
is happening in this area? I know that we -- the
Risk Assess Manager passed away.

You used to come out to each of the
facilities -- they used to come out to my facility.
They used to walk around, and they used to actually
do an assessment of what needs to be improved and

what were the safety concerns to try and minimize

claims,

I'm seeing a large expanse in the claims
area, and that's beginning to concern me. So, the
scope -- can you go through the scope of what the

Jjob of the people that are doing this risk
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assessment right now is? Is it just paperwork or is
it actually to go into the field and to try and find
these hazardous situations and correct those
situations?

MR. LO: Mr. Chair, there's actually two things going on.
One is we just recently, I think, probably about two
weeks ago had a -- the insurance brokerage companies
provide us with a loss control type of person that
actually goes and tours all the major facilities.
And we just -- he did tour most of the facilities
and is, I believe, getting a report up for us.

Also, we have reconvened the Risk Management
Steering Committee; and as our first order of
business, we started to reconvene the Safety
Committee.

Now, the statistics, exactly as you had said,
is going to provide us a basis of, you know, where
our concerns should lie based on our statistical
data that we now have at our fingertips on the loss
runs. And so, I mean, you're correct. I think we
need to get through this data.

And I know I've had this discussion with our
Risk Manager and she -- I think the -- without
having the specifics in front of me, she's feeling

that these were a lot minor -- more minor incidents.
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I think there were certain things, particularly in
the driving area, that we need to start
concentrating on and other things; but she's feeling
that the cases that we have to date that have opened
to date are relatively minor cases that should be
handled fairly quickly. But I think the proof of
the pudding is to get the statistical reports to

you.

COUNCILMEMBER ARAKAWA: Yes. Thank you. And,

Mr. Chairman, you know, this is on top of the report
we had from Wastewater that -- when HIOS went
through, they were looking at 20 possible violations
there. Then now I'm hearing that the statistics of
all these cases that are coming up seems excessive
in my mind.

And I look at this as a possible area that
really needs to be explored because our employees
need to be working under safe conditions. And if
the hazards are increasing for some reason, then we
may need to concentrate on making sure that whatever
kind of education i1s necessary or whatever kind of
program is necessary to change the situation is
enacted. That's an area I'm picking up on right now

that I'm very concerned about.

MR. LO: Certainly.
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CHAIR HOKAMA: Okay. Thank you. Anything else, members?
If not, we will put forward the request and have it
transmitted to you while the Chair would recommend
filing of Contract C1750 and all related
communications.

COUNCILMEMBER KANE: So moved.

?: No objections.

COUNCILMEMBER ARAKAWA: No objections.

COUNCILMEMBER TAVARES: Second.

CHATIR HOKAMA: Okay. I have a motion from Mr. Kane
seconded by Ms. Tavares.

Discussion, members. Hearing none, all in
favor say "aye."

COUNCIL MEMBERS: Aye.

CHAIR HOKAMA: Opposed say "no." Motion carried.

VOTE: AYES: Councilmembers Arakawa, Carroll,
Johnson, Kane, Molina, Nishiki, Tavares,
and Chair Hokama.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Kawano.

MOTION CARRIED.

ACTION: Recommending FILING of contract.

ITEM NO. 55: CONTRACT FOR THE CO-COMPOSTING FACILITY AT
THE CENTRAL MAUI SANITARY LANDFILL
(Contract No. C0142-9)

ITEM NO. 52: CONTRACT FOR THE WAILUKU-KAHULUI WASTEWATER
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RECLAMATION FACILITY PHASE IIA MODIFICATIONS
(Contract No. 1920)

CHAIR HOKAMA: Members, the Chair will be asking for -- if
there's no objection, we'll defer 55 and 52. I
think we need to give it the appropriate time for
ability to have all members have full discussion

prior to any Committee action.

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: PSK)

ACTION: DEFER pending further discussion.

COUNCILMEMBER TAVARES: Mr. Chair?

CHAIR HOKAMA: Yes, ma'am.

COUNCILMEMBER TAVARES: On Item 52 --

CHATIR HOKAMA: Yes, ma'am.

COUNCILMEMBER TAVARES: -- could we have the request for
proposals or the description of the project attached
to this rather than just the contract?

CHAIR HOKAMA: Yes, we can.

COUNCILMEMBER TAVARES: Scope of services?

CHAIR HOKAMA: Yes, we can.

Tamara, can you forward that request and have
it prepared?

It will be the Chair's intention to schedule
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this at the next opening which, I believe, is
July 2nd, 9:00 a.m. So, at this time you can
anticipate that we will be bringing this back before
this Committee on our next July 2nd Budget and
Finance meeting.

Announcements, members? If not, I thank you
for being here. Mr. Lo, thank you, Mr. Moto. This

meeting is adjourned. (Gavel.)
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